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SERVICES TENDER 2020-2022

MEETING SOLUTIONS 

Request for proposal

About RedCLARA

RedCLARA (http://www.redclara.net) is the Latin American space for collaboration and development in education, science, and innovation. Since the year 2004 RedCLARA provides regional interconnection and connection to the world through its links to Europe and the United States and, through them, to Africa's and Oceania’s advanced networks among others. Thus, the largest academic community in Latin America has been formed, which is actively connected to work on multiple projects with international peers. 

RedCLARA is constituted by 14 Latin American countries and its Assembly –where each country has representative- meets every six months to define courses of action and the policies to be implemented. The following are our current members (Country – NREN
):

Argentina (InnovaRed)

Brasil (RNP)

Colombia (RENATA)

Costa Rica (RedCONARE)

Chile (REUNA)

Ecuador (RedCEDIA)

El Salvador (RAICES)

Guatemala (Ragie)

Honduras 

México (CUDI)

Paraguay (Arandú)

Uruguay (RAU)

Venezuela (REACCIUN)

 (More info:  http://www.redclara.net/index.php/en/somos)

About this RFP

RedCLARA is looking for a Meeting Solution to add to the portfolio it offers to its 14 NREN in Latin-America and their 1.000+ Institutions. This RFP is composed of three documents, as follows:

Document 1 – RFP. This document, which shows the general porpoise, objectives, steps, and schedule of the process.

Document 2 – Requirements. Which contains the minimum requirements that the Meeting Solutions must meet. The document should be used also as a template for the responses.

Document 3 – Economic Proposal. Which is a template that must be used for the providers to present their prices.

This Request for Proposal aims to ensure that:

Suppliers offer a Meeting Solution (in a model SaaS) set which matches the Customers’ needs, including privacy and security requirements;

RedCLARA and its NRENs can aggregate demand and costs are affordable and predictable;

Services can be acquired and used through the current purchasing and management structures (NREN – RedCLARA – Provider);

An attractive offer helps RedCLARA to encourage its 14 national networks and more than 1.000 institutions to use the service and then require more hosts.

RedCLARA expects to award the service for two (2) years from the signing of the contract.

Providers invited to present their proposal include:

Meeting Solutions providers.

Meeting Solutions providers offering the services through nominated Authorized Resellers.

Authorized Resellers offering services from Meeting Solutions Providers. 

Providers must clearly state if they are acting as Meeting Solutions Providers or an Authorized Resellers – in that last case, the specific Meeting Solutions Providers must be declared.

Submission of Responses

In order to evaluate the options and eventually proceed with the signing of an agreement, RedCLARA invites you to answer the List of Requirements and the Economical Proposal and send them to services@redclara.net before February 7, 2020. 

Validity of Proposals

The offers made in response to this RFP shall be available for acceptance until at least March 6, 2020.

Evaluation

RedCLARA will establish an evaluation team that will assess responses through Expert Judgement. The first round will finish on February 14, 2020. The tenders will be notified if they fulfill the requirements or which ones should be revisited if needed. Also, the position in both Technical and Economic evaluations.

The tenders will have the chance of sending a second offer by February 21, 2020. These offers should not worsen the previous one, either in Technical or Economic terms.

RedCLARA will have a final decision by February 28, 2020. If it’s required, RedCLARA could ask questions to the tenderer to ensure the understanding of its proposal.

The issue of this RFP in no way commits RedCLARA to award any Contract pursuant to this process.

Confidentiality

At all times, you shall treat the information of all the documents of this RFP as confidential and not use it for any purpose other than for sending or deciding if sending a proposal.

The proposals received by RedCLARA will be kept confidential, which means that only RedCLARA’s people in charge of the evaluation and possible selection will have access to them and that the information is not going to be shared outside the organization.

� NREN - National Research and Education Network – There’s one NREN per country, which has been endorsed before RedCLARA by each national government. 
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